
THIS SET OF MINUTES IS NOT SUBJECT TO “CALL-IN”

11

HEALTH AND WELLBEING BOARD

MEETING HELD AT THE TOWN HALL, BOOTLE
ON WEDNESDAY 11TH SEPTEMBER, 2019

PRESENT: Councillor Moncur (in the Chair)
Councillors Cummins, John Joseph Kelly, 
Buchanan, Butcher, Freeman, Maureen Kelly, 
Lorraine Webb, Andrew Booth and Angela White

11. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Matthew Ashton, Dr.Rob 
Caudwell, Dwayne Johnson, and Fiona Taylor.

12. MINUTES OF PREVIOUS MEETING 

The Minutes of the meeting held on 12 June, 2019 be confirmed as a 
correct record.

13. DECLARATIONS OF INTEREST 

Member Minute No. Nature of Interest
Richard 
Freeman

22 - Better Care 
Fund 2019/20 
Plans

Personal - is involved with the 
Better Care Fund at a regional level

14. EARLY HELP STRATEGY PROGRESS UPDATE 

Further to Minute No.34 of the meeting held on 13 March, 2019, the Board 
considered the report of the Head of Communities, that provided an 
update on the progress made towards the establishment of a Sefton Early 
Help Strategy. The report also requested the board to note the final 
version of the strategy prior to sign off from the Early Help Strategic 
Partnership Group. 

The Strategy aimed to ensure Sefton was a good place for Children and 
Young People to live and grow up, receive immunisations, have access to 
a wide range of physical activity opportunities and enjoy overall improving 
health. 

The report further explained the purpose of the Early Help Partnership 
Group was to ensure that people of all ages receive timely, well-co-
ordinated and good quality early help services.  It would provide oversight 
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and secure evidence that people receiving early help were safeguarded 
and that early help was delivering positive outcomes.

The Strategy would work alongside the Children and Young Peoples’ Plan 
and Health and Wellbeing Strategy. The Strategy would be effective 
immediately. The strategy had been through an extensive process of 
development and co-production. The Partnership Group were confident of 
the quality of the document and the positive impact it would help to bring 
about for our Children, Young People and Families. 

RESOLVED: 

That the report be noted and the fact that final draft strategy that will be 
presented to the Early Help Strategic Partnership Group for sign off on 24 
September 2019.

15. REDUCING PARENTAL CONFLICT IN SEFTON 

The Board considered the report of the Head of Communities which 
provided  information on the national initiative to address and reduce 
parental conflict, led by Department of Work and Pensions and to update 
them on Sefton’s progress.

The report explained that Parental conflict could harm children’s 
outcomes, regardless of whether parents were together or separated, or 
were biologically related to the child, such as in blended or foster families. 
Exposure to destructive parental conflict was associated with a range of 
problems for children and young people. This could include poorer 
academic outcomes, negative peer relationships, substance misuse, poor 
future relationship chances, low employability and heightened 
interpersonal violence. It was also associated with mental health difficulties 
such as anxiety and depression, conduct disorder, poor attachment, risk-
taking behaviours and even suicidality.

The Reducing Parental Conflict Programme had been designed, 
developed and delivered as a multiagency approach locally. A range of 
partners were involved to ensure parental conflict was consistently 
understood and responded to across Sefton.  A timetable of events had 
been planned and delivered which included consultation and engagement 
with local agencies and action plan development. Multi agency awareness 
raising workshops and training for frontline professionals would take place  
during Autumn 2019.

RESOLVED:

The report be noted.

16. HEALTH WATCH ANNUAL REPORT PRESENTATION 
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The Board received a presentation from Maureen Kelly, Chair of Health 
Watch Sefton on the Health Watch Annual Report 2018/19.

Mrs.Kelly explained that Health Watch was the independent champion for 
people using local health and social care services; that it listened to what 
people liked about services and what could be improved; that it shared its 
their views with those with the power to make change happen; and that 
people could also speak to Health Watch to find information about health 
and social care services available locally.

The report provided some of the year’s highlights:

 1311 people shared their health and social care story  by leaving 
feedback on the Health Watch Feedback Centre

 33 local people gave up their time to volunteer  and support Health 
Watch’s work

 Through the signposting service, Health Watch had helped 496 people 
find the support and information they needed

 Health Watch completed 17 reports which included Enter and View 
visits, hospital listening events and feedback reports on GP access

 4 newsletters were published which reached 278 stakeholders, 453 
members with email plus those via engagement and social media

 Health Watch gained 109 new followers on Twitter and shared 122 
posts with 231 people who liked its Facebook page

The report concluded by stating that the next 12 months would be both 
exciting and challenging as Health Watch ensured local people were kept up-
to-date and engaged in both the local and national plans which would shape 
the NHS over the next 10 years. Health Watch had started work engaging 
local people on what worked well and what needed to be developed and 
would ensure the voices of Sefton residents were listened to by decision 
makers working on the Sefton five-year PLACE plan, ‘Reshaping Sefton’.

RESOLVED: That

(1) Maureen Kelly, Chair of Health Watch Sefton, be thanked for her 
presentation; and

(2) the Director of Public Health and the Director of Adult Social Care be 
requested to draft a response on behalf of the Board, which will be 
circulated prior to dissemination.

17. NHS SEFTON 5 YEAR PLACE PLAN 

The Board received a briefing note from Cameron Ward, Programme 
Director, Sefton Health and Social Care Transformation Programme. The 
note explained that as part of the NHS Long Term Plan (LTP), published in 
January 2019, all systems were asked to produce a five- year plan.  This 
was being developed for Sefton as part of the Cheshire and Merseyside 
Health and Care Partnership.
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The overarching position for Sefton working in a collaborative based 
system was set within the need to develop a sustainable health and care 
system; improving wellbeing and health; and there was a reduction in 
health inequalities.  The Plan was expected to deliver the requirements of 
the NHS LTP.

The plan was draft and was subject to ongoing engagement for feedback 
and comment prior to concluding the document in November 2019.

The paper included the approach and content of the plan and sought 
feedback.  A final version of the plan would be prepared for the November 
2019 Governing Body meeting.

RESOLVED: That

(1) the information and the progress on the development of the Five-
Year Place Plan and the fact that the final version of the plan would 
be received at the December meeting be noted; and

(2) a formal written response would be sent from the Health and 
Wellbeing Board

 
 

18. REFRESH OF THE HEALTH AND WELLBEING STRATEGY 
PROGRESS UPDATE 

The Board considered the report of the Director of Public Health which 
advised of the development of a new Sefton Health and Wellbeing 
Strategy (HWS) for 2020-2025, and aimed to:

 Describe the relevant policy context and implications for strategy 
development

 Provide a progress update on engagement to date on the Joint 
Strategic Needs Assessment (JSNA) priorities, and plans for the 
second phase of engagement 

 Present an outline and rationale for the proposed structure and 
content of the Health and Wellbeing Strategy and implementation 
plan; highlighting underlying assumptions and principles

 Support discussion amongst Health and Wellbeing Board Members 
to begin formulating the central ambitions for better and more equal 
health and wellbeing in Sefton

 Set out governance and oversight arrangements leading to 
publication of the completed strategy
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The development of a new HWS for Sefton would continue to take account 
of its purpose and function as set out in statute. A recent review of Health 
and Wellbeing Boards (HWBs) by the Local Government Association 
clearly affirmed the continuing relevance and status of HWBs, JSNAs and 
HWS as essential and powerful drivers of population health improvement. 
 
RESOLVED:

That the report be noted.

19. SEND CONTINUOUS IMPROVEMENT 

The Board considered the report of the Chief Executive which provided an 
update on actions taken and progress made with regard to the 
improvements required following the Ofsted and Care Quality Commission 
joint local area special educational needs and/or disabilities (SEND) 
revisit.  The report detailed the key actions and responses since the revisit 
outcome was made public.

RESOLVED: That

(1) the Overview and Scrutiny Committee (Children’s and Safeguarding) 
be requested to monitor progress against the Improvement Plan on a 
quarterly basis commencing in January 2020; and

(2) the Overview and Scrutiny Committee (Children’s and Safeguarding) 
be requested to give particular consideration to the improvements 
needed and progress made in the area of Co-production, 
Communication and Engagement.

20. CCG (CLINICAL COMMISSIONING GROUP) PERFORMANCE 
EXCEPTION REPORT 

The Board considered the briefing note of the NHS South Sefton CCG and 
NHS Southport and Formby CCG. The note presented the most recent 
performance data. The CCG had chosen to present only the statistics that 
were displaying an exception as opposed to the full suite of performance 
statistics.

RESOLVED:

That the information on the most recent performance data be noted.

21. EXCLUSION OF PRESS AND PUBLIC 

RESOLVED:

That, under Section 100A(4) of the Local Government Act, 1972, the press 
and public be excluded from the meeting for the following item of business 
on the grounds that it would involve the likely disclosure of exempt 
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information as defined in paragraph 3 of Part 1 of Schedule 12A to the Act. 
The Public Interest Test has been applied and favours exclusion of the 
information from the press and public.

22. BETTER CARE FUND 2019/20 PLANS. 

The Board Considered the report of the Chief Executive that outlined the 
draft Better Care Fund plans for the current financial year. The Health and 
Wellbeing Board was asked to review the most current draft of these 
plans, and give delegated approval to the Chair to approve the final 
version of this prior to its submission to NHS England.

RESOLVED: That

(1) the report be noted; and

(2) the Chair be given delegated authority to approve the final version 
prior to submission to NHS England by the 27 September 2019. 


